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Mini-Scenario Process

1. Align to objective: Check that the question aligns with the learning objective

and is at the right level of decision-making for the skill.

Find real-world use: When would people use this information?

Set the scene: Write a scenario intro for the question to provide context for

decision-making.

4. List alternatives: Include one correct answer plus two distractors (wrong
answers).

WN

Question 1

Objective: Managers will follow Fair Labor Standards Act (FLSA) pay and overtime
regulations to ensure accurate employee compensation.

Traditional multiple choice question to revise:

Under the Fair Labor Standards Act (FLSA), what is the threshold
for when overtime pay typically begins for non-exempt
employees?

A. 8 hours in a single workday
B. 40 hours in a work week
C. 80 hoursin a two-week pay period

Practice Activity 1: Objective and Real-World Use

Review the learning objective and the sample traditional multiple choice question.

Identify when people would use this information. Brainstorm at least 2-3 possibilities.

Find the real-world use: When would managers use this information?

Brainstorm at least 2-3 possibilities below.

©2024 Christy Tucker
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Practice Activity 2: Set the Scene

1. Pick one of the real-world situations you identified in Practice Activity 1.

2. Write a scenario intro to set the scene for this question.

Scenario intro for the FLSA overtime rules question

Practice Activity 3: List the Alternatives
Write 3 alternatives or choices for your mini-scenario question.

e One correct answer
e Two distractors (wrong answers)

Three alternatives or choices for your mini-scenario question.
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Question 2

Objective: Apply effective communication technigques to de-escalate tensions and
promote constructive dialogue.

Question to revise:

Which communication technique encourages more detailed
responses and deeper understanding during conflicts?

A. Paraphrasing
B. Reframing
C. Open-ended questions

Practice Activity 4: Scenario Intro
Write a scenario intro for Question 2. Include relevant concrete details.

e Names

Job roles

Context

Details to support decisions

Question 2 Scenario Intro
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Tips for Plausible Distractors

Plausible distractors are critical for one-question scenarios. Wrong answers that are
obviously incorrect make questions too easy.

These can all be sources of plausible distractors:

¢ Common mistakes: What do people most often get wrong?

¢ Partially correct answers: What is a decision that might be partially correct
but isn’t the best decision in the situation?

¢ Right step, wrong time: Choosing an action that is an actual step in a process
or procedure but doing it out of order can be an excellent distractor.

Good distractors should differentiate between users who can perform the skill well
and those who don't perform it effectively. Use parallel construction for your
alternatives. All options should be of a similar length and include a comparable level
of detail.

Practice Activity 5: List the Alternatives

Write three options for Question 2.

e One correct answer
e Two plausible distractors

Make sure that your question and options reflect decision-making aligned to the
learning objective, not generic facts or abstract concepts.

Question 2 alternatives, including two plausible distractors
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Question 3

Objective: Apply effective communication technigues to de-escalate tensions and
promote constructive dialogue.

Question to revise

Ash is a manager for LoomLogic, a company providing Al and data analytics strategy
consulting services. Ash has recently been promoted to a manager role after 10 years
working as a software engineer. They have confidence in their technical skills, but
they've had some challenges in managing people. They're particularly struggling to
resolve interpersonal conflicts between team members when tensions run high.

Nathan, one of Ash's team members, complains about working with a colleague.

"l can't stand working with Hiyori on this project anymore. She's constantly pestering
me for updates and checking on my progress. It's like she doesn't trust me to do my
job. Her micromanaging is driving me crazy and slowing down the whole project. |
think we'd be better off working separately."

How would you respond?

A. "l know what you mean about Hiyori! It's so obnoxious how she
micromanages everything, and she really needs to calm down with the
pestering. She's doing the same thing to Isabel, and it's bogging down her
project too. I'll talk to Hiyori about giving you more space to work
independently so she doesn’t annoy you so much. "

B. "It sounds like Hiyori's actions are really frustrating you. Can you tell me more
about how it's affecting your work?"

C. "l see. Have you considered that this might be an opportunity to improve
communication and collaboration? Perhaps Hiyori's attention to detail
could complement your big-picture thinking, leading to a stronger end
result.”

D. "You're right, Nathan. If you can't work together, we'll have to reassign tasks.
Which parts of the project would you prefer to handle alone?"
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Practice Activity 6: Improve a question

Rewrite Question 3 to improve it and correct problems.

Question 3 revised (mini-scenario plus alternatives)

Contact me

Email: christy@christytuckerlearning.com

Blog: christytuckerlearning.com

LinkedIn: https://www.linkedin.com/in/christytucker/
YouTube: https://www.youtube.com/@christytucker/
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