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Examples of scenarios

e Lifesaver UK
e Project Management Tradeoffs
e Additional Examples

Multiple choice question examples

Example1
Which communication technique encourages more detailed responses and deeper
understanding during conflicts?

A. Paraphrasing
B. Reframing

C. Open-ended questions

Example 2

Jordan, one of your employees says, “I'm really frustrated with the way Elias has
been handling our joint project. He constantly changes the plans after we agreed
on them, and it's causing delays and confusion.

Just yesterday, he completely revamped the presentation we were working on
without consulting me first.”

What's the best way to respond, according to the principles in
this training?

A. "l hear your frustration. Elias needs to learn to stick to the plan. I'll tell him to
stop making changes without your approval."

B. "l see. Can you tell me more about how these changes have affected the
project timeline and your work?*“

C. “It sounds like there's been a misunderstanding. Why don’t you try to be
more assertive when working with Elias?”

Why scenarios?

Real-life decision making: Scenarios can give learners an opportunity to practice
real-life decisions.

Safe space to fail: As they practice scenarios, it gives them a safe space to fail. Any
time failure is costly or dangerous, scenario-based learning gives you an advantage.
Instead of failing in a way that makes a customer angry, or worse, injures an
employee, they can fail in practice. That means the scenario should be hard enough
to allow people to make common mistakes so they can learn from them.
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Trigger memories: We remember failures. If it's so easy that everyone gets a perfect
score on the first try, the practice isn't as valuable. Our brains are wired for stories.
Even when we sleep, our brains keep telling us stories all night in our dreams. We
remember stories better than abstract content. One study compared information
on a brochure presented in bullet points or a narrative format. People remembered
more of the narrative than the bullet points. (eLearning Guild research report:
Using Stories for Learning).

Engage emotions: Scenarios can give us emotional impact—the angry customer,
the reluctant patient, the frustrated employee. That makes training more
interesting and more memorable.

Accelerate expertise: Research has shown that using scenarios helps people
become experts faster.

Stories support memory

“Based on over 75 uniqgue samples and data from more than 33,000 participants,
we found that stories were more easily understood and better recalled than essays.
Moreover, this result was robust, not influenced by the inclusion of a single effect-
size or single study, and not moderated by various study characteristics. This
finding has implications for any domain in which acquiring and retaining
information is important.”

Mar, R. A, Li, J., Nguyen, A. T. P, & Ta, C. P. (2021). Memory and comprehension of
narrative versus expository texts: A meta-analysis. Psychonomic bulletin &
review, 28(3), 732-749. https://doi.org/10.3758/s13423-020-01853-1

Learner motivation

“Learners are motivated when they can see the relevance of what they are learning.
If they learn new information in the context of real world problems, if they are
shown a demonstration of skills they are expected to acquire (show), if they have
the opportunity to apply these skills in the solution of additional real-world
problems or the performance of additional real-world tasks (do), then they are
much more likely to acquire, retain and be able to use the required skills.”

Merrill, M. D. (2009). Finding e3 (effective, efficient and engaging) instruction.
Educational Technology, 49(3), 15-26.
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A range of options with scenarios

Provided
Case Studies Role Plz?y/
Examples Simulation

Branching Learner-

Mini-Scenarios . .
Scenarios Created Stories

Passive

When to use scenarios

Outcomes: Are the outcomes based on skills development or problem-solving?
Difficulty: Is it difficult or unsafe to provide real-world experience of the skills?

Prior Knowledge: Do your learners already have some relevant knowledge to aid
decision-making?

Resources: Do you have the time and resources to design, develop, and test an SBL
approach?

Longevity: Will the content and skills remain relevant for long enough to justify the
development of SBL?

When to use branching scenarios

These are 4 criteria for choosing branching scenarios. All of these weigh in favor of
branching.

Multiple Decisions: The skill requires multiple coordinated decisions. (If it doesn't,
even if the other criteria are met, you probably want another form of scenarios.)

Strategic Skills: The skill is strategic rather than procedural; it requires more than a
checklist. It's not routine or repetitive.

©2026 Christy Tucker
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Shades of Gray: The skill isn't just black and white; there are nuances and shades of
gray.

Risky Situations: The skill is too risky to practice on the job.

You might not meet all of these criteria. If you meet the first 3, branching still might
be a good choice even if it's not terribly risky to practice.

Al Tools (LLMs)

You can use any of these tools for this session. Your results may vary depending on
the tool, but feel free to use whichever tool you prefer. The free tools are sufficient
for this session. If you don’t already have an account with at least one of these tools,
you may need to register.

e ChatGPT
e Claude
¢ Gemini
e Copilot

Brainstorming ideas
Brainstorm topics for a branching scenario in any field

Note Use this prompt if you don't have a specific topic or audience in
mind.
Prompt You are an instructional designer. List 5 specific skills that could be

trained or practiced with a branching scenario activity. The topics
or skills must meet at least three of the following criteria:

- Requires a series of multiple coordinated decisions

- Strategic rather than procedural; not routine or repetitive

- Decisions are nuanced and have shades of gray rather than

being black and white

- May be risky or costly to practice on the job
For each skill, provide a specific example of an audience and
application of that skill. Note the field or type of organization
where that audience works, such as nurses in a large hospital or
project managers in a software development company.
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Brainstorm topics for a scenario for a specific audience

Note Use this prompt if you already have a specific audience in mind.
Customize the parts in brackets.
Prompt You are an instructional designer. List 5 specific skills used by

[audience role] in [type of organization or environment] that could
be trained or practiced with a branching scenario activity. The
topics or skills must meet at least three of the following criteria:

- Requires a series of multiple coordinated decisions

- Strategic rather than procedural; not routine or repetitive

- Decisions are nuanced and have shades of gray rather than

being black and white
- May be risky or costly to practice on the job

Brainstorm story ideas

Note Use this prompt to generate ideas for a story once you identify the
topic.
Prompt You are an instructional designer who is creating a branching

scenario on [topic]. List 5 story ideas for real-world scenarios. For
each story idea, include the names of two or more characters and
describe the challenge they are facing.

Scenario introduction and first question
Based on story ideas

Note

Refer back to one of the story ideas you previously prompted.

Prompt

You are an instructional designer who is an expert in branching
scenarios. You're creating a branching scenario as a training
practice exercise for [audience about skill]. Write a concise
introduction to set the scene of the scenario titled [title from the
story ideas in your last prompt]. This opening scene must include
dialogue between the characters setting up the unresolved
challenge. Then, ask a question with three choices about what the
protagonist in the scenario, [character name], should do next.
Indicate which is the best option.
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Example scenario introduction and first question

Note If you want to change some details of the story from what the Al
generated, such as names, you can include the revised details in
the prompt.

Example You are an instructional designer who is an expert in branching

Prompt scenarios. You're creating a branching scenario as a training

practice exercise for sales executives.

Write a concise introduction to set the scene of the scenario titled
“The New Hire with Attitude.” This opening scene must include
dialogue between the characters Rita and Oliver. Oliver is a new
hire who comes into the company with a lot of confidence and a
"know-it-all" attitude. He clashes with his coworkers, especially
Rita, who has been with the company for years and knows the ins
and outs of the business. Oliver dismisses her ideas and makes her
feel undervalued, causing tension and conflict between them. The
scene should end as the argument becomes heated, with the
conflict unresolved.

Provide 3 choices of actions Rita and Oliver's manager could take
after their argument. The three choices should be possible answers
to the question, "As Rita and Oliver's manager, what do you do
next?" Indicate which is the best option.

Consequences and choices
Prompt for consequences and choices

Note

Use this prompt to continue the scenario on a single path.

Prompt

Continue the scenario with [option 2]. What happens next in the
scenario? Provide a description or dialogue between the
characters about what happens next. Then, ask a question with
three more choices.

Brief prompt to continue the scenario.

Note If you're happy with the draft, you may be able to continue with a
very brief prompt, just telling it which option you want. This
typically works best after you have already used a longer prompt
like the one above at least once.

Prompt Continue with [Option 1].

©2026 Christy Tucker
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Prompt for alternate path

Note

You may be able to just provide the number of the option when
creating alternate paths, but the text of the choice may be helpful
in keeping the scenario on track.

Prompt

Write an alternate path in the branching scenario. Go back to the
opening scene. Continue the scenario from this choice: [option
text].

Refining prompts
Guide the choices

Note

This is an example of a prompt to create an alternate path in a
scenario. Instead of asking the Al to create the choices from
scratch, this prompt gives more guidance on what each choice
should be. With this prompt, you maintain more control. If you
have specific points or mistakes you must include based on your
analysis or work with SMEs, this structure can be effective.

Example
Prompt

Continue the conversation on an alternate path, showing what
would happen if the user chose “Express your frustration with their
behavior and demand they find a solution immediately.” Write 3-4
lines of dialogue between Rita and Oliver struggling to collaborate
on a solution. Then, write a multiple choice question with 3 options
for what the user could choose to do at that point. One option is
the best option, acknowledging the intensity of emotions. One
option is an OK option, suggesting a break. The third option is a
bad response that will escalate the conflict instead of deescalating.
Mark which option is the Best, OK, and Bad.
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Generate replacement choices

Note If the initial response includes choices that don't work, prompt for
a replacement. You can also try asking for two or three additional
choices so you can pick the best one(s).

Example Give me a replacement first option for this multiple choice

Prompt guestion. This should be a wrong answer representing a mistake

that a manager might make that violates one of the best practices
for mediation in the attached document.

As the mediator, what should you do next to facilitate a successful
resolution?

Option 1: Suggest that they vote on whose ideas to implement,
potentially leading to a winner-takes-all situation.

Reduce word count

Note LLMs are inconsistent about honoring word count requests, but
asking them to shorten a passage and to target a word count
usually results in a shorter version.

Prompt Revise the previous response [alternative: the text below] to make
it more concise. Remove extraneous language and wordiness.
Reduce the word count to [word count target].

©2026 Christy Tucker
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Generate ideas for choices
Best practices

Note

Best practices or guidelines for a skill can help you generate the
best choices. They can also help you brainstorm possible mistakes
and distractors that contradict these best practices.

Prompt

List the best practices and guidelines for [skill] as used by
[audience] in [setting].

Ideal process

Note

The ideal process is the steps someone would take if they did
everything perfectly. | use an ideal process in planning the best
path in a branching scenario. You may need to customize this with
more details on the audience and context.

Prompt

List the steps a [role] would take to complete [process] in the most
effective way if they did everything perfectly.

Common mistakes

Note

In an ideal world, we would all have easy access to our target
audience to ask them directly what common mistakes and
misconceptions stop people from performing better. Since we
don't live in an ideal world, you can use this to supplement your
analysis process. A list of mistakes can be a great way to
brainstorm choices for scenarios, whether you write the scenario
questions yourself or use Al to draft them.

Prompt

List 8-10 common mistakes people make or misconceptions
people have about [topic/skill]. Include errors that less experienced
or lower performing people in [role] might make that more
experienced and higher performing people in [role] would avoid.

Where to find me

Email: christy@christytuckerlearning.com
Blog: https://christytuckerlearning.com

LinkedIn: https://www.linkedin.com/in/christytucker/
Bluesky: https://bsky.app/profile/christytucker.bsky.social
YouTube: https://www.youtube.com/@christytucker

Prototype: Try out a complete branching scenario prototype written by ChatGPT.
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